Tornillo Early College High School

Steering Committee Meeting Agenda

April 17, 2019
2:00 p.m. Tornillo HS

P —
I Welcome & Introductions
Il.  Steering Committee Membership
ll.  Crosswalk
Iv. MOU
V. Recruitment of Cohort
VI. Blueprint and Designation Application
VIl. EdTX Coach
VIll. Marketing: Co-branding & Web Page
IX. Other

X. Next Meeting



Tornillo ECHS Steering Committee Meeting

4/17/19 2:00 p.m. Tornillo ISD

E-mail address

Telephone #

Initials

Rosy Vega-Barrio Superintendent rvegab@tisd.us 915-765-3560 / %
Laura Roa Principal roal@tisd.us 915-765-3500 % R—
Irene Melchor Counselor melchori@tisd.us 915-765-3500 ﬂ l j v,

Tonie Badillo

DC/ECHS Dean

mbadill4@epcc.edu

915-831-6755

René Chavez

DC/ECHS Counseling Coordinator

rchavez3@epcc.edu

915-831-3146

Carlos Gonzalez

DC/ECHS Associate Director

cgonz477@epcc.edu

915-831-2404

Eileen Conklin

EPCC Dean

econklin@epcc.edu

915-831-4433

A&Ii_nzuu_m____

/T~ 346-85 3¢




Tornillo Early College High School
Steering Committee Meeting Minutes
April 17,2019
9:00 a.m. Tornillo ISD

l. Welcome Roll Call: Dean Tonie Badillo, Mr. Rene Chavez, Mrs. Rosa Vega-Barrio,
Mr. Rodrigo Portillo, Ms. Laura Roa, Ms. Irene Melchor

. Steering Committee Membership

- Keep committee small
- Attendance is necessary to ensure progress

I, Crosswalk
- Template provided by Mr. Chavez
- All ECHS have crosswalk posted online for review
- Customize it according to needs of Tornillo (i.e. staff, resources)

V. MOU
- Template provided by EPCC
- Admin. Assts will be working together to facilitate discussions
- Crosswalk must be integrated into MOU

V. Recruitment of Cohort
- All recruitment documents must include EPCC Logo and “Pending TEA
Designation”

VI.  Blueprint and Designation Application
- Designation is provisional for 4 years

VIl.  EdTX Coach
- Coach will be assigned to TECHS for support
- May meeting with coach cancelled, Mr. Portillo will reschedule

VIII.  Marketing: Co-branding & Web Page
- Brochures, pamphlets, presentations, flyers must all be branded with TECHS &
EPCC logos

IX.  Other
- First Cohort: Current 7" graders (95 students)



X. Next Meeting
- June 11, 2019, Tornillo ISD, 9am
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