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Tornillo ECHS, December 14, 2023, 12:00 pm, Site Visit #1 (Zoom)
Agenda

I. Welcome & Introductions (12:00 – 12:05)

	Cohort
	# Students

	12th
	

	11th
	

	10th
	

	9th
	


II. Program Overview (12:05 – 12:20) 
a. ECHS (School-Within-a-School)
b. Staff changes – Admin, Counselors, Teachers
c. Spring Site Visit follow-up
i. Summer Bridge
ii. TSIA2 / EDUC 1300 Update
iii. In-person classes at EPCC / Spring Registration
iv. Recruitment / Parent Communication
d. December Early Grads & Spring UTEP scholarship
e. TEA Program Application

III. IHE Updates/Information – EPCC (12:20 – 12:30)

IV. New ECHS Blueprint Overview (12:30 – 12:40)
a. Benchmarks – design elements
b. Artifacts – program website
c. Outcomes-Based Measures (OBMs) – accountability

V. OBM Data Deep Dive (12:40 – 1:40)
a. Tornillo ECHS Data & OBM Data Tracker
b. Systems

VI. Reflect (1:40 – 1:55)
a. Program Strengths & Challenges
b. Goals for AY 2023-2024
c. Short Term Goals (in next 30 days)

VII. Closing – Calendar, Reminders, Takeaways (1:55 – 2:00)
a. TEA Application:  TEA CCRSM Portal  Deadline: TEA- Jan. 12, 4:00 pm
b. El Paso & West Texas Midwinter Convening  – February 6, 2024 @ ESC 19 Starlight Events Center
c. Mobilize Community of Practice - Mobilize Registration – Stay Informed and Connect
d. Takeaways? Anything else?
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