
 

 

 
 

 

Tornillo Early College High School 

Steering Committee Meeting Agenda 
September 12, 2019 

9:00 p.m. EPCC ASC A844 
 

 
 

I. Welcome & Introductions  
 

II. Crosswalk 
 

III. MOU 
 

IV. Recruitment of Cohort 
 

V. Blueprint and Designation Application 
 

VI. EdTX Coach 
 

VII. Marketing: Co-branding & Web Page 
 

VIII. Upcoming Events 
 

IX. Other 
 

X. Next Meeting 





Tornillo Early College High School 

Steering Committee Meeting Minutes 

September 12, 2019 

9:00 a.m. EPCC ASC 

 

I. Welcome – Roll Call: Dean Tonie Badillo, Dr. Eileen Conklin, Ms. Irene Melchor, Ms. 

Laura Roa, Mrs. Vega-Barrio (via phone conference) 

 

II. Crosswalk 

 

- Overview of crosswalk draft 

- Seek “Magnificent 8” professors (Educ 1300, Speech 1321, Engl 1301/1302, Hist 

1301/1302, Govt 2305/2306) 

- Suggestion: Label general core class instead of being specific (Language, Philosophy 

and Culture instead of Psychology 2301) 

- ECHS/EPCC/UTEP class transfer list in progress 

- Most popular majors: Biological Sciences, Psychology, Criminal Justice  

 

III. MOU 

 

- Must be approved by TISD Board before it is presented to EPCC Board. 

- Electronic version to be emailed, discuss recommendations next meeting 

- Due September 30 

 

IV. Recruitment of Cohort 

- Determine cohort size 

- Recruitment to begin with 8th graders 

- Remember to include EPCC logo on all presentations, flyers, brochures 

- Must say “Pending TEA Designation” 

- Highlight benefits of being in an early college school (time, cost) 

 

V. Blueprint and Designation Application 

 

- Must be reviewed in stages before approval by Dr. Serrata 

 

VI. EdTX Coach 

- Invite to Steering Committee Meeting for efficiency purposes 

- As soon as date is released, share with EPCC  

- Educate Texas Regional Convening: October 8th 

 



 

VII. Marketing: Co-branding & Web Page 

- Web Page under construction 

- Create tabs for each component 

- Always include EPCC logo 

 

VIII. Upcoming Events 

- Counseling Summit next week: Ms. Melchor to attend 

- October 19: 6th Annual Dual Credit Conference 7:30am 

 

IX. Other 

- Creed for future faculty 

- Books must be in by first day of school 

- On-site instructors will be attending Rio Grande Division Meetings 

- Designate space for early college student 

- Legislature specifies that students not in the early college cannot take classes out of 

the core. 

- Early admission students: HS students who pay their own college classes before 

graduating.  

 

X. Next Meeting 

- Pending EdTX Coach assignment 

- Email for appointment 

 

 


