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Legal References 
 

¶ Each school district shall have a district improvement plan that is developed, evaluated, and revised annually, in accordance 
with district policy, by the superintendent with the assistance of the district-level committee. (Section 11.251 of the Texas 
Education Code) 

 

¶ Each school year, the principal of each school campus, with the assistance of the campus-level committee, shall develop, 
review, and revise the campus improvement plan for the purpose of improving student performance for all student populations, 
including students in special education programs under Subchapter A, Chapter 29, with respect to the academic excellence 
indicators adopted under Section 39.051 and any other appropriate performance measures for special needs populations. 
(Section 11.253 of the Texas Education Code) 

 

Mission Statement 

It is the overall mission of Tornillo Intermediate School to 

prepare knowledgeable, capable students successful in academics 

who are motivated to learn and yearn to be committed to 

continuing their academic careers beyond high school. 
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Comprehensive Needs Assessment: 
Summary of Findings 

Introduction 
 
 The following information has been derived from multiple sources as recommended and determined by both the state (TEA) and 

federal (NCLB) regulations and laws.  The following sources of data were utilized in the creation of the needs assessment, including but 

not limited to; TAKS scores, TAKS Accommodated and TAKS Modified scores, TELPAS results, Academic Excellence Indicator System 

(AEIS), Site-Based Decision Making (SBDM) Committee Decisions, teacher feedback, parental feedback, and the Adequate Yearly 

Progress (AYP) Reports.  The previously mentioned reports and data will be reviewed for the previous four years in order to determine 

patterns and issues that exist. 

 As the information is analyzed by the SBDM Committee, goals will be devised to correct any of the identified issues.  These 

goals will be included as a part of the Campus Improvement Plan for the upcoming school year, 2011/2012.  The goals will also be as 

closely aligned with the school budget as possible to ensure that all resources necessary to meet the goals will be available to all 

parties involved. 

Reading 

Tornillo Intermediate School will focus on building literacy within the campus.  A major goal of the school is to increase the 

average score by at least 2 percentage points in all areas.  4th grade students need to focus on Reading for the 2011/2012 school year 

and will look to increase test scores to an eighty-three percent (83%).  5th grade students also need to increase their Reading scores 

from an eighty-five percent (85%) to an eighty seven percent (87%).  In 2011, 6th grade students met and exceeded their Reading goal 

by 2% points from 2010.  6th grade students will work to increase their passing rates from ninety-five percent (95%) to ninety-seven 

percent (97%). 

Saturday Camps will be implemented and monitored every two weeks.  Every two weeks, students will be assigned a Reading goal 

formulated by the classroom teacher and the student.  There will also be an Intervention lab implemented by our local campus support.  

Classes will occur Monday through Thursday.  
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TAKS Scores 

 The following table reflects the TAKS scores for the 4th, 5th, and 6th grade students at the Tornillo Intermediate School, for the 
last 5 years of TAKS testing. 

4th Grade: Percentage of Students Who Passed Each Exam 

 2007 2008 2009 2010 
2011 

ALL 
(English & Spanish) 

Commended 
(English & Spanish) 

LEP 
(English & Spanish) 

Reading 66 74 82 73 81 30 69 

Writing 89 91 95 92 92 14 87 

Mathematics 80 89 95 93 93 42 91 

5th Grade: Percentage of Students Who Passed Each Exam (1st Administration) 

 2007 2008 2009 2010 
2011 

ALL 
(English & Spanish) 

Commended 
(English & Spanish) 

LEP 
(English & Spanish) 

Reading 67 84 80 81 85 22 76 

Mathematics 89 91 85 92 92 47 86 

Science 81 91 87 95 95 49 90 

6th Grade: Percentage of Students Who Passed Each Exam 

 2007 2008 2009 2010 
2011 

ALL Commended LEP 

Reading 94 91 95 88 95 35 -- 

Mathematics 90 88 97 91 96 45 11 
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Dropout, Teacher, and Parents 

 The Tornillo Intermediate School has not had issues with dropout rates or attendance for the past three years.  Any goals 

devised for these concerns will be in regard to the maintaining of current practices and maintaining current success. 

 Parent involvement within the school is, according to the school staff, not as enriched as many of the staff and faculty would like 

it to be.  The SBDM Committee will create goals to ensure an increased participation from the studentsô parents.  These goals will place 

any extra work and responsibility on the faculty, staff, and administration of the Tornillo Intermediate School.  These goals will establish 

better practices for parent involvement at the onset of the year and will create an environment that will harbor similar behaviors for the 

entire year. 

Other Data Observed 

 Other pieces of data that allowed the faculty and staff to establish important goals for the CIP also allowed the SBDM to evaluate 

the need for goals pertaining to student discipline, failure rates, and retentions.  The aforementioned issues were not observed to be a 

concern for the CIP; however, goals will be created to ensure that practices, procedures, and policies remain in place to maintain 

success within each of those areas. 
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State Compensatory Education 
 
State of Texas Student Eligibility Criteria: 

A student under 21 years of age and who: 

1. Is in pre-kindergarten ï grade 3 and did not perform satisfactorily on a readiness test/assessment given during the current school 

year. 

2. Is in grades 7-12 and did not maintain a 70 average in two or more subjects in the foundation curriculum during a semester in the 

preceding or current school year OR is not maintaining a 70 average in two or more foundation subjects in the current semester. 

3. Was not advanced from one grade to the next for one or more school years 

4. Did not perform satisfactorily on a state assessment instrument, and has not in the previous or current school year performed on 

that instrument or another appropriate instrument at a level equal to at least 110 percent of the level of satisfactory performance 

on that instrument 

5. Is pregnant or is a parent 

6. Has been placed in an AEP during the preceding or current school year 

7. Has been expelled during the preceding or current school year 

8. Is currently on parole, probation, deferred prosecution, or other conditional release 

9. Was previously reported through PEIMS to have dropped out of school 

10. Is a student of limited English proficiency 

11. Is in the custody or care of DPRS or has, during the current school year, been referred to DPRS 

12. Is homeless 

13. Resided in the preceding school year or resides in the current school year in a residential placement facility in the district, 

including a detention facility, substance abuse treatment facility, emergency shelter, psychiatric hospital, halfway house, or foster 

group home. 

  



  Page 9 of 34  R3 

Title I  
 

The use of Title I funds will be used to support and fund the computer lab for the Intermediate Campus.  The computer lab will be used 
to help students receive remedial Reading time incorporating the use of, but not limited to programs such as Read 180, Study Island, 
Success Maker, etcé The Intermediate Campus will prioritize needs and utilize Title I funds to support the school-wide components.  

Components of a School-wide Program  

A school-wide program must include and address the following 10 components in its plan:  

1. A comprehensive needs assessment of the entire school, including the needs of any migratory children in attendance. This 

assessment is based on information about the achievement of children in relation to the Texas state Academic Standards 

(TAKS). It should identify gaps between the current status of the school and its vision of where it wants to be, relative to key 

indicators or focus areas.  

2. School-wide reform strategies that provide opportunities for all children to meet the stateôs academic standards, particularly 

low-achieving children. The plan also should address how the school will determine if student needs have been met.  

3. Instruction by highly qualified teachers (Refer to the NCLB Program Coordination web page for additional information: 

(http://www.tea.state.tx.us/nclb/). 

4. High quality and ongoing professional development for teachers, principals, and paraprofessionals, and if appropriate, pupil 

services personnel, parents, and other staff.  

5. Strategies to attract high-quality highly qualified teachers  

6. Increased parental involvement activities including family literacy services.  

7. Assist preschool children in the transition from early childhood programs, such as Head Start, Even Start, Early Reading 

First, or a state-run preschool program, to local elementary school programs.  

8. Include teachers in the decisions regarding the use of academic assessments in order to provide information on, and to 

improve, the achievement of individual students and the overall instructional program.  

9. Provide effective, timely additional assistance and activities to students who experience difficulty mastering the proficient or 

advanced levels of academic achievement standards. This shall include measures to ensure that studentsô difficulties are 

identified on a timely basis and provide sufficient information on which to base effective assistance.  

10. Coordinate and integrate federal, state, and local services and programs. These may include other programs under the 

Elementary and Secondary Education Act (ESEA), and violence prevention, nutrition, housing, Head Start, adult education, 

vocational and technical education, and job training programs. 
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Federal, State and Local Funding Sources 
Federal funding sources that will be integrated and coordinated with State and Local funds, in order to meet the needs of all students. 

Program/Funding Source 

Federal Programs 

Title 1, Part A 

Title I, Part C (Migrant) 

Title III (LEP) ) 

IDEA B  IDEA B ARRA 

State Compensatory Education 

State Programs/Funding Source 

General Funds 

State Compensatory Education 

Gifted/Talented 

Special Education 

Bilingual/ESL Program 

Local Programs/Funding Source 

Grants 
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State Compensatory Education Budget 

Object 
Code 

Description School wide SCE 30 211 Totals 

6118 EXTRA DUTY PAY --- 15,500.00 15,500.00 

6119 
SALARIES/WAGES 
TEACHER/PROF 

173,844.85 132,900.00 306,744.85 

6121 EXTRA DUTY PAY 2,400.00 --- 2,400.00 

6122 SALARIES/SUBSTITUTES --- --- --- 

6129 SALARIES/WAGES SUP PERS 21,650.80 --- 21,650.80 

6141 SOCIAL SECURUTY/MEDICARE 2,909.91 2,188.05 5,097.96 

6142 GROUP HEALTH/LIFE INS 11,812.50 8,162.98 19,975.48 

6143 WORKERS' COMPENSATION 754.36 942.52 1,696.88 

6145 UNEMPLOYMENT 169.52 116.41 285.93 

6146 
TEACHER RETIREMENT/TRS 
CARE 

3,671.28 11,392.95 15,064.23 

6239 ESC SERVICES 4,024.97 --- 4,024.97 

6299 MISC CONTRACTED SERVICES --- --- --- 

6399 
GENERAL SUPPLIES & 
MATERIALS 

500.00 --- 500.00 

6499 MISC FEE --- --- --- 
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Goal 1: Improve studentôs academic performance in all areas of the curriculum and develop appropriate student assessments 
that reflect the schoolôs desire to improve performance and raise studentsô expectations ensuring post-secondary readiness. 

Objective 1: Improve Reading Comprehension and STAAR Reading scores in the 4th grade from 81% - 83%. 

Summative Evaluation: 83% of the 4th grade students will pass the Reading STAAR test. 

2010/2011 
All 

Students 
H W Asian AA ED Migrant LEP BIL Sp. Ed. GT Male Female 

% Met 
Standard 

81 80 - - - 80 80 69 89 - 100 79 82 

 

Activity/Strategy Person(s) Responsible Timeline Resources Formative Evaluation 

Provide tutoring for students 
who are at risk of failing in 
Reading. 

Teachers; Administration Every 3 Weeks Local Funds; Title I 
Progress Reports; Benchmarks; 
Report Cards; STAAR Test Scores 

Accelerated Reader Teachers; Administration Every Two Weeks Local 
AR Reports 
And Accumulation of Points 

Thinking Maps Teachers; Administration Every Six Weeks N/A Finished Products 

Daily Reading at Home 
Teachers; Parents; 

Administration 
Daily N/A Reading Logs Signed by Parent 

Success Maker-Intervention 
Teachers; Technology 

Specialist 
Every 6 Weeks Compensatory Education Success Maker Reports 

STAR Testing Teachers; Administration Every 6 Weeks Local STAR Reports 

Reading Intervention Software 
Teachers; Administration and 

Tech 
Every 6 Weeks 

Title l; Compensatory 
Education; Sp. Ed. 

Software reports 

Purchase more books for TIS 
library 

Administration Every Semester 
General Funds; Library 

Account 
AR Quizzes 

Lyric Comprehension Teachers; Administration December N/A Graphic Organizers 

Reading Intervention Lab Campus Support Every Six Weeks N/A Benchmarks/Lab Assessments 

Response to Intervention Teachers and Administration Every 6 Weeks N/A RTI documentation 

Academic Summer School Teachers and Administration July Title I Attendance Rosters 

In-Class tutoring Teacher; Administration Every 6 Weeks Compensatory Education 
Progress Reports; Benchmarks; 
Report Cards; STAAR Test Scores 

Book Club Librarian; Administration Every Six Weeks Local Funds 
Sign-In Sheets; Completed 
Projects 
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Goal 1: Improve studentôs academic performance in all areas of the curriculum and develop appropriate student assessments 
that reflect the schoolôs desire to improve performance and raise studentsô expectations ensuring post-secondary readiness. 

Objective 2: Improve Reading Comprehension and STAAR Reading scores in the 5th grade by 2 percentage points over the 
previous year (One administration). 

Summative Evaluation: 87% of the 5th grade students will pass the Reading STAAR test. 
 

Data 
2010-2011 

All Students H W AA ED Migrant LEP BIL Sp. Ed. GT Male Female 

% Met 
Standard 

85    85 - -- 85 88 76 71 - 100 83 89 

 

Activity/Strategy Person(s) Responsible Timeline Resources Formative Evaluation 

Provide tutoring for students 
at risk of failing Reading. 

Teachers; Administration Every 3 Weeks Title I 
Progress Reports; Benchmarks; 
Report Cards; STAAR Test Scores 

Accelerated Reader Teachers; Administration Every Semester Local 
AR Reports 
And Accumulation of Points 

Thinking Maps Teachers; Administration Every 6 Weeks N/A Finished Products 

Daily Reading at Home 
Teachers; Parents; 

Administration 
Every 6 Weeks N/A Reading Logs Signed by Parent 

STAR Testing Teachers; Administration Every 6 Weeks 
Local 

 
STAR Reports 

Purchase Books for Library Administration Every Semester Library Account; Title I AR Quizzes 

Success Maker-Intervention Teachers; Tech. Specialist Every 6 Weeks Compensatory Education Success Maker Reports 

Reading Intervention Software 
Teachers; Administration; 

Tech. Specialist 
Every 6 Weeks 

Title I; Compensatory 
Education; Sp. Ed. 

Software reports 

Reading Intervention Lab Campus Support Every Six Weeks N/A Benchmarks/Lab Assessments 

Response to Intervention Teachers; Administration Every 6 Weeks N/A RTI documentation 

Academic Summer School Teachers; Administration July Title I Attendance Rosters 

In-Class tutoring Teachers; Administration Every 6 Weeks Compensatory Education 
Progress Reports; Benchmarks; 
Report Cards 

Book Club Librarian; Administration Every Six Weeks Local Funds 
Sign-In sheets; Completed 
Projects 
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Goal 1: Improve studentôs academic performance in all areas of the curriculum and develop appropriate student assessments 
that reflect the schoolôs desire to improve performance and raise studentsô expectations ensuring post-secondary readiness. 

Objective 3: Improve Reading Comprehension and STAAR Reading scores in the 6th grade from 95% to 97%. 

Summative Evaluation: 97% of the 6th grade students will pass the Reading STAAR test. 
 

Data 
2010-2011 

All Students H W AA ED Migrant LEP BIL Sp. Ed. GT Male Female 

% Met 
Standard 

95 95 - - 94 80 - - - 100 95 94 

 

Activity/Strategy Person(s) Responsible Timeline Resources Formative Evaluation 

Provide tutoring for students who 
are at risk of failing in Reading. 

Teachers; Administration Every 3 Weeks Title I 
Progress Reports; Benchmarks; 
Report Cards; STAAR Scores 

Accelerated Reader Teachers; Administration Every Semester Local 
AR Reports and Accumulation of 
Points 

Thinking Maps Teachers; Administration Every 6 Weeks N/A Finished Products 

Parent/Student library Time Teachers; Administration November 2009 N/A Sign-In Sheets 

STAR Testing Teachers; Administration Every 6 Weeks Local STAR Reports 

Thematic Unit - Class Novel Sets Teachers Every Semester Local Funds Final Project 

Purchase more books for library Administration Every Semester Title I; Library Account AR Quizzes 

Success Maker-Intervention Teachers; Tech. Specialist Every 6 Weeks Compensatory Education Success Maker Reports 

Reading Intervention Software 
Teachers; Administration; 

Tech. Specialist 
Every 6 Weeks 

Title I; Compensatory 
Education; Sp. Ed. 

Software reports 

Reading Intervention Lab Campus Support Every 6 Weeks N/A Benchmarks/Lab Assessments 

Response to Intervention Teachers; Administration Every 6 Weeks N/A RTI documentation 

Academic Summer School Teachers; Administration Summer 2011 Title I Attendance Rosters 

In-Class tutoring Teachers; Administration Every 6 Weeks Compensatory Education 
Progress Reports; Benchmarks; 
Report Cards; STAAR Test Scores 

Book Club Librarian; Administration Every 6 Weeks Local Funds Sign in sheets; Completed Projects 
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Goal 1: Improve studentôs academic performance in all areas of the curriculum and develop appropriate student assessments 
that reflect the schoolôs desire to improve performance and raise studentsô expectations ensuring post-secondary readiness. 

Objective 4: improve Mathematics Skills and STAAR Math scores in the 4th grade by 2 percentage points over the previous 
year.  

Summative Evaluation: 95% of the 4th grade students will pass the Math STAAR test. 
 

Data 
2010-
2011 

All 
Students 

H W AA Asian ED Migrant LEP BIL Sp. Ed. GT Male Female 

% Met 
Standard 

93 93 - - - 93 100 91 91 - 100 90 96 

 

Activity/Strategy Person(s) Responsible Timeline Resources Formative Evaluation 

Weekly Common Assessments Teachers Every Week N/A Progress Report; Benchmarks; Report Cards 

Daily Review Math Teachers Every Week General Funds Checklists 

Tutoring Teachers; Administration Every 6 Weeks Title I Progress Reports; Report Cards 

Multiplication Contest 
(Incentives: Ex: Bikes) 

Teachers; Administration November Student Misc. Account Contest 

E Path Measuring Up Teachers Every 6 Weeks General Funds Progress Reports; Benchmarks 

Financial Literacy Teachers; Administration January Local Funds Reports; Finished Products 

Response to Intervention Teachers; Administration Every 6 Weeks N/A RTI documentation 

Academic Summer School Teachers; Administration Summer 2011 Title I Attendance Rosters 

In-Class tutoring Teachers; Administration Every 6 Weeks 
Compensatory 

Education 
Progress Reports; Benchmarks; Report Cards; 
STAAR Test Scores 
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Goal 1: Improve studentôs academic performance in all areas of the curriculum and develop appropriate student assessments 
that reflect the schoolôs desire to improve performance and raise studentsô expectations ensuring post-secondary readiness. 

Objective 5: Improve Mathematics Skills and STAAR Math scores in the 5th grade by 2 percentage points over the previous 
year.  

Summative Evaluation: 94% of the 5th grade students will pass the Math STAAR test. 
 

Data 
2010-2011 

All Students H W AA ED Migrant LEP BIL Sp. Ed. GT Male Female 

% Met 
Standard 

92 93 - - 92 100 86 80 - 100 98 84 

 

Activity/Strategy Person(s) Responsible Timeline Resources Formative Evaluation 

Weekly Common Assessments Teachers Every Week N/A Progress Report; Benchmarks; Report Cards 

Daily Review Math Teachers Every Week General Funds Checklists 

Tutoring Teachers; Administration Every 6 Weeks Title I Progress Reports; Report Cards 

Multiplication Contest Teachers; Administration October Student Misc. Account Contest 

Financial Literacy Teachers; Administration January Local Funds Reports; Finished Products 

Response to Intervention Teachers; Administration Every 6 Weeks N/A RTI documentation 

Academic Summer School Teachers; Administration Summer 2011 Title I Attendance Rosters 

In-Class tutoring Teachers; Administration Every 6 Weeks 
Compensatory 

Education 
Progress Reports; Benchmarks; Report Cards; 
STAAR Test Scores 




